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	Professional Learning Community Theory
	DuFour, R., & Eaker, R. (1998). Professional learning communities at work: Best practices for enhancing student achievement. Bloomington, IN: Solution Tree.
	The article elucidates the importance and existence of school leaders. The young position leaders hold in schools has an impact on the society they originate (DuFour & Eaker, 1998).  However, the article is about professional learning community contributions by the school leaders that foster improvement and development of the same. The professional learning community also fosters effectiveness, promotes student learning and success in coming up with a viable community all the same. Also provides the credentials under the professional learning community that helps the creation of a vision, mission, values, and the entire goal of a city or school as an institution. 
School, as a professional learning community, entails a leadership aspect that creates uniformity. According to DuFour & Eaker (1998), elucidates the professional learning community that enhances working together with a common goal of making the success of the school. Leaders in the school follow the purposes designated daily and make sure that no violation is made since the training to the leaders is done similarly and supporting the same pillars. The whole aspect of people working together is based on the creation of both credible vision and mission statements that result in a goal that guarantees everyday leadership. The article articulates the formation of a mission and vision statement. The establishment of a mission statement identifies what everyday leaders should practice. The future of an institution that leaders focus on is also well elucidated in the article to show the best way to form a vision statement. The mission and vision statement are guided by value statements that, once followed, lead to success in attaining the purpose of leaders are entitled. The vision is also achieved since, upon hitting the target, cohesion, teamwork which could be possible values, are well upheld. The professional learning community leadership entitles the final stage in establishing a good working relationship. The development of goals allows a clear path that has guidelines. The objectives represent the performance of different stakeholders in the organization.
	The assessment of the article shows the importance of leaders coming together to form a joint working schedule and experience that brings a positive outcome, which is universal regardless of the location. The collective leadership is fostered by the standard form of mission and vision statements (DuFour & Eaker, 1998). The vision and mission statement that has the best guiding values allows for the formation of goals that drive all the characters in the right way. The author's aspect of delivering information shows cohesion in leadership and following the same purpose designated in school. Professional school learning enhances universal recognition of the terms that comprise good leadership. Expert knowledge in administration offers a way that proves the same leadership in different places, but common qualities and attributes are the same (DuFour & Eaker, 1998). The article has an educational aspect to the leaders since the procedures to develop mission and vision statements are well done. Consequently,leaders who are trained in the same way tend to deliver the best qualities as trained.  The articles offer the best environment to develop professional leaders who follow the attributes of the school. However, the article has a good background that shows how to develop the best leaders.  Basing the leaders in a typical school of professional learning proves universal leadership, which is credible.
	The article shows less of theory but proves to be an excellent manual to make leaders from school that designate the best leadership in the universe. The outline created tends to make the best leaders who have similar qualities work to achieve a similar outcome at the end.
A mission statement being the targets that an organization holds is an essential aspect that leaders should observe to enable them to focus on vision and mission statements.  The two are reached when the values that guide leaders get followed to the latter. The leaders are urged to make an excellent follow up of the mission, vision, and values that lead to meeting the overall goals that guide the leader in delivering the best all the same. According to the article’s allegations, the procedures to come up with mission, vision, values, and goals make the best environment for leaders to practice in the best order. 

	Servant Leadership Theory  
	
Spears, L. C. (2010). Character and servant leadership: Ten characteristics of effective, caring leaders. The Journal of Virtues & Leadership, 1(1), 25-30.
	The article focuses on servants and their contribution to leadership. The report shows that best leaders are derived from the servant lot. The theory mentions that a leader should be a servant first. The essence of having leaders as servants is to allow them to gain essential aspects that an instant leader cannot have. According to Spears (2010), some of the aspects and values that servants have included working wholeheartedly, empathy, and positive work ethics.
The article also emphasizes on a servant making food relationship with fellow workers. Once the qualities of serving the people are attained, the individual hardly changes to another character. Absorption of a servant as a leader in the future makes the best leader. The leader whose raw materials are made from servants offers the best leadership traits all the same. 
 The theory was first presented in the year 1970 that came out clearly in an essay. The leadership theory is one of the most popular that elucidates characteristics that represent the servant leaders' credibility (Spears, 2010).  The servant leaders have ten features, which include listening, empathy, healing, persuasion, conceptualization, commitment, stewardship, growth of others, and community building.
Author emphasizes on good leadership, which shows a better development of a leader that embraces teamwork and better performance all the same. Servant leadership designates the best leadership qualities in developing leaders to lead people. The servant-leader to have the characteristics addressed above.  Characteristics that carries the include a empathy since a leader that  empathises wth the employee, creates a room for emotional connection between the two. 
	The judgment based on the servant leadership theory is favorable. The servant leadership theory includes the best qualities that a leader could own. A good leader has unique qualities that enhance effectiveness in operation. A leader that has the article's characteristics as elucidated in summary proves to have a good relationship with the subjects. Treatment of leaders in a cruel way, simply because the two have differences due to position disparities. A leader that listens to the subjects and creates teamwork to win the stipulated goal is considered adequate (Spears, 2010). A leader with the servant's experience life tends to carry out their activities with care since they have full knowledge of what is to be a servant. A servant is believed to be direct to follow the rules to the latter. A leader that follows instructions has empathy, has a healing aspect, commitment to building the society proves to be the best bid. The servant leadership theory is known to help Christians define leaders to led them. Christians consider servant theory being the best since they relate to Jesus, who was a servant and later became the best leader (Spears, 2010).
	Servant leadership reflection stands to show the current standards of leadership in the contemporary world. As the study grows more extensive, the interests of servant leadership are uniquely positioned to address the weaknesses that leaders have when it comes to leading the people. The servant leadership's great concern is to bring forward a fleet of leaders that offer the best to the people.  The development of the servant leadership theories and allegations to view it as the best gives a clear identity that leadership in the universe is not well. The actions to refine the leadership sector allows for the relation of the current administration to that in the biblical aspect. According to Justin, servant leadership theory is evident in the bible to address the leader's ability to serve. The current leaders should emulate the biblical aspect that Jesus played a significant role in showing the qualities of a good leader in practice.
The today leaders should know that being a leader attracts being able and available to serve the people in the right way. Leaders should not embrace the ego to ruin the subjects in a way they feel oppressed but give the best. The model or rather theory of servant leadership shows a close concern about traits that a credible leader should follow and make the experience with others better. The results of leadership could also be positive and yield good fruits all the same.

	Culture Change Theory
	Fullan, M. (2001). Leading in a culture of change. San Francisco, CA: Jossey-Bass.

	Michael Fullan addresses leading a culture of change, which is an article supported by different subtopics to improve leadership traits in the current world. The subtopics associated with the item in clued a remarkable convergence, moral support, understanding the change, relationships, the building of knowledge, coherence making, the Hare, and the tortoise (Fullan, 2001). The chapters include coming up with a viable leadership sample that can be taken as the best in the world and emulated by others. The second chapter addresses the moral purpose of a leader in the community. The moral purpose, according to Fullan (2001), a leader should be of high moral values and be accompanied by  hard work and the urge to give the best effect. The second chapter addresses that a leader should be both selfish and selfless all the same.  The article also discusses that effective leadership must have strategies to follow, which mobilizes people.  
A case of the Monsanto pertains to leaders giving the employees the best environment to operate, thus changing the experience and performance of the organization (Fullan, 2001). The author emphasizes that for an organization to yield good fruits in the long run, the moral purpose of the leaders should be upheld high.  The third chapter addresses the understanding of a change. Notably, the topic has six leadership styles that could make a good leader in the long run. A leader should be democratic, coercive, affiliative, pacesetting, and coaching to make sure a change is well understood as per the chapter.
 The fourth chapter addresses good relationships if the moral purpose is upheld. Knowledge building is an aspect of moral purpose that a leader posses. The article mentions that a leader should interact with individuals to be keen on the information to gather the required knowledge. The building of education is more useful when it comes to business and educational matters. 
The other chapter addresses the change being coherent. Change is purported to be the leader's friend in all aspects. A leader that likes change has a moral purpose. The final chapter of the article shows the Hare and the tortoise's usefulness in making a sound leadership (Fullan, 2001). Hare and the tortoise have lessons that help in learning. Notably, a leader is addressed to bear an excellent attraction to the subject to create a growing world of leaders. 
	Evaluation of the article shows the importance of moral purpose in all seven chapters. Moral purpose is the main lesson that leaders should have in each stage of managing organizations. The author shows that the use of moral purpose by the prominent leaders calls for a good relationship with employees since one can make a better lesson from the ones above (Fullan, 2001). When a leader has good morals and is favorable to all others, the servants tend to follow suit and make the best experience. When the employees discover a sense of moral purpose in them, results change, and the organization tends to make an excellent performance to the latter. Employees get the motivation to work smarter when the boss shows some concern in the work they attend daily. The moral purpose between the employee and the leader shows a good concern that registers a good experience. The employees feel well being associated with a leader that has moral purpose. The employees are assured of satisfaction and good reputation at the end of the day. Notably, all the chapters addressed by theory of leading in culture change talk about making leaders agents of change . leaders are advised to have vision and good relation with their subjects to make sure that they attract the success in either way. Chapter three of the article addresses te effective traits which could figure the best leader. Consequently, the article is relevant since it shows the traits that should be inherited by leaders ho ants to offer change in leadership. A leader who is democratic is gives a chance for the employees or subjects to bargain their take without forcing. Employees on experiencing a democraticworld tend to own the work and deliver the best results since they feel motivated.
When leaders become affiliative and own the work they do chnge becomes inevitable and a positive is eventually left. A coercive experience between the leadr and employees allows the two parties to own the event  and offer the best in changing a given culture.
	 Leaders are urged by the article to leave a positive mark and make organizations better than they found them.  Leaders are forced to have strategies, make a difference to the well being of the organizations they lead. The article is useful in advising the leaders and employees to team up and make the best and change the culture to greatness.  
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